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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenv Oucyunnumnei: CcHOPMHUPOBATH Y CTYIACHTOB (YHAAMEHTAJIBHBIE TEOPETHYECKHE W
MPAKTUYECKHE 3HAHUS, YMCHHS U HaBBIKU B Cepe NPUHATHS PEIICHUH 110 SKOHOMUYECKUM BOIIPOCaM
YIIPABJICHUS TIEPCOHATIOM.

3aoauu oucyuniunur.

— H3YYEHHE MOAXO0/0B K OIO/KETUPOBAHUIO 3aTPaT HA TIEPCOHAL;

— W3y4YCHHE CHCTEMbl KPUTEPHAIBHBIX IIOKa3aTeldel Uil OLEHKHM SKOHOMHYECKOH H
couanbHONW 3(PPEKTUBHOCTHU YIIPaBICHHS IEPCOHATIOM,

— (opMupoBaHHE MPAKTUYECKUX HABBIKOB 110 MCIIOIB30BAHUIO METOAOB OLIEHKU
3 PEKTUBHOCTH AEATEIBHOCTU B YIIPABICHUHU IIEPCOHAIIOM.

1.2. llepeyeHnb MJIAaHNUPYEMBbIX Pe3yJIbTATOB 00yUeHHS M0 JUCIHUIIUHE, COOTHECEHHBIX C
HHIMKATOPAMH JOCTHKEHUS] KOMIIeTEeHIN

Komnerenmusi HNuaukaTopsbl IlepeyeHb MJIAHMPYEMBIX
KOMIIeTeHI Ui pe3yJibTAaTOB 00y4eHHs MO
TUCHUTLINHE
OIIK-3. Cnocoben | OlIK-3.4.  JlemoHCcTpupyeT | 3Hamb ~ METOIOBl  ONpeAeNeHUs
pa3pabaThiBaTh U | CIIOCOOHOCTD OIICHUBATH | COLMATBLHO-?KOHOMHYECKOM
obecrieunBaTh COLIMATIBHYIO U | 93¢ dEeKTUBHOCTH CUCTEMBbI
peamu3anio  CTpaTeTuH, | SKOHOMHUYECKYIO YIpaBJICHUS TIEPCOHAIIOM;
MOJIUTUK W TEXHOJOTUH | 3p(PEeKTUBHOCT TEXHOJOTHH | Ymemsb WCMONB30BaTh PE3yNbTATHI
yIpaBJICHUSI TEPCOHAJIOM | yIPABJICHUS NEPCOHANIOM | SKOHOMUYECKHX  pacueToB  JUIs
OpraHu3aIuu B | OpraHu3aiuu. MOJATOTOBKU pEIIeHUH B 00IacTH
TUHAMUYHOM  cpene W ONITHMH3AIHH CUCTEMBI
OILICHUBATD ux VOpaBlIEHUS  TEPCOHAIIOM,  WIU
COLMAITBHYTO u OTJENBHBIX €€ TIOJICHCTEM;
HKOHOMUYECKYIO Bnadems METOIUKOHN oOmpeaeneHus
3 (eKTHBHOCTH COLMATIbHO-3KOHOMUYECKON
s dexTuBHOCTH CHCTEMBI u
TEXHOJIOTHUHU YIpaBICHUS
MIEPCOHAJIOM.

1.3. MecTo cuMnnHbI B CTPYKTYpe 00pa3oBaTe/IbHON NPOrpaMMbl

JucuuiuimHa « DKOHOMUKA YIIPABICHHS IEPCOHATIOM» OTHOCUTCA K 0053aTeNNbHOM yacTu O10Ka
JUCLUIUIMH Y4eOHOTO TUIaHa.

2. CTpyKTYpa THCIHUTLTHHBI
Oo6mmas TpyA0EMKOCTh IUCHUTUIHHBI COCTaBIseT 3 3.€., 108 akageMuuecKkux 4acos.

CTpyKTypa JUCHUIIMHBI AJ151 04HOH (POpPMBbI 00yUeHH s

O6bemM auctuIIMHBI B (GOpME KOHTAKTHOW pPAabOThI 0OyYaromuxcss ¢ TeAaroruaecKuMu
paboTHUKaMu ¥ (WIIK) JHUIIAMH, TPUBIEKaEMBIMH K pealu3allid 0Opa3oBaTENbHON MpOrpamMMbl Ha
WHBIX YCJIOBHSX, IPH MTPOBEICHUH YICOHBIX 3aHIATHIMA:




Cemectp | Tum yueOHBIX 3aHATHIA KonuuectBo
4acoB
4 Jlexuuu 10
4 CemuHapbl 20
Bcero: 30

OObeM TUCHMITIMHBI B (hOpME CaMOCTOSITEIbHON pabOThl 00YUAIOIIMXCS COCTABIACT 78
aKaJIeMUYECKHX 4aCOB.

CTpyKTypa IMCUMIJIMHBI IS 04HO-32049HO (opMBbI 00yUeHH st

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pabOoThl OOYYAIOIIUXCS C MeJarormyecKuMu
paboTHUKaMU W (WJIM) JIMIIAMHU, TPUBJICKACMBIMH K pealu3alii 00pa30BaTEeIbHON MPOrpaMMbl Ha
WHBIX YCIIOBUSIX, IPU MIPOBEICHUH YICOHBIX 3aHSATHH:

Cemectp | Tum yueOHBIX 3aHATHIA KommmuectBo
4acoB
4 Jlexkuun 8
4 CemuHapbl 16
Bcero: 24

O0BeM TUCHUIUTMHBI B (POpME CaMOCTOATEIbHON PaboThl 00YYAIIIMXCS COCTaBIsAeT 84
aKaJeMHYECKHX Jaca.

CTpyKTypa AMCHMILIMHBI 1JIS1 3204HOH (popmBbI 00yueHust

OO0pvemM pucuumIMHBL B (hopMe KOHTAKTHOM paboThl OOydarOHMXCsl C MeJarorn4ecKuMu
paboTHUKaMu W (WJIM) JHMIIAMH, TPUBJICKAEMBIMH K pealu3aliii 00pa3oBaTEeIbHON MPOrpaMMbl Ha
UHBIX YCIIOBUSIX, P ITPOBEACHUH YUEOHBIX 3aHATHI:

Cemectp | Tun yueGHBIX 3aHATUI KonuuectBo
4acoB
3 Jlexun 4
3 CemuHapsI 4
4 4
Bcero: 12

O06beM AUCHUILTUHBL B (hOpME CaMOCTOSTENLHON pabOThl 00YYAIOIIMXCS COCTaBIsAET 96
aKaJeMUYECKUX YACOB.

3. Conep:xaHue TUCHUTIIMHBI

Ne HaumenoBanue pasjiena Conepxanue
AUCIUILTHHbI
1 | DxoHoMHuuYeckas U colMaigbHasg | DkoHOMHYecKass  A(PQPEKTUBHOCTH U COLHAJIbHAs
s¢dekTUBHOCTD yripaBieHuss | 3pHeKTUBHOCTD, MOAXOMbI K olleHKe. Kputepuu orneHku
MIEPCOHATIOM, OCOOCHHOCTH €€ | SKOHOMUYECKOH M colManbHOM 3¢ dekTuBHOCTH. MeToab
OLICHKH OLIEHKH  3(G(}EKTUBHOCTH  JIEATENBHOCTH  CIYXKObI
yhnpasiaeHus nepcoHanoM. KirodeBsle — mokaszaTenn
s dextusnoct (KPI). Meromuka ROIl. Ynpasienue mo
nensM. Cnyxk0a ynpaBieHHs IEPCOHAIIOM Kak LIEHTP
pHOBLIH.

2 | Ouenka 3¢ (heKTUBHOCTH [Toxa3zaTenu i OLleHKU YPPKTUBHOCTH CUCTEMBI
(GYHKIIMOHATBHBIX NOJCKCTEM | mojnbopa. KpurepnasibHble moka3aTesau sl OLEeHKU




CUCTEMBI YIIPaBIICHUS
IIEPCOHAIOM

oTOopa 1 HaiiMa.

O1eHKa CUCTEMBI afaNTalluy epCcoHaa.

JBmxenne nepconana. KoapuimeHTs TeKydecTi
MepcoHaa.

[Toxa3zaTenu it MOHUTOPHHTA U OLIEHKU
Pe3yJIbTATUBHOCTH aTTECTAINs IEPCOHAA.

OreHka pe3yJIbTaTUBHOCTU CUCTEMBI
npodeccuoHabHOTO pa3BuTUs. OreHka 3QpGeKTHBHOCTH
CHCTEMBbI 00yUYeHHS MIEPCOHANIA.

Key Performance Indicator (KPI) kak uactpymeHT
OLIeHKU ¥ MoTHBaruu. CucTeMa CTUMYJIMPOBAHUS TPyJa
Y TIOKA3aTeNN €€ XapaKTepU3yIomIre.

Onenka 3¢ (eKTUBHOCTH MOJUTHKH OTUIATHI TPY/Ia B
OpraHu3aIH.

3 | ®opmupoBanue OroKETA
3aTpaT Ha MEePCOHAI U
KOHTPOJIb €ro UCIIOJITHCHHA

BrojpketupoBanre  3aTpaT  Ha  KOMIUIEKTOBAHHE
npeanpusaTus Kaapamu (OrO[KeT 3aTrpaT Ha HaeM
nepcoHana, OMJUKET 3aTpaT Ha  BBICBOOOXKIEHHE
nepcoHana). brokeTupoBaHue 3aTpaT Ha UCIIOJIb30BaHUE
nepcoHana (OrJDKET 3aTpaT Ha aJanTalldio NepcoHala,
OIO/KET 3aTpaT Ha OXpaHy U yJIydllleHHe YCIOBUN TPY/a,
OIO/UKET 3aTpaT Ha OIUIaTy TpyJa IepcoHalia, OOHKET
3aTpaT Ha COLMajJbHBbIC BBHIMIATHI TMEPCOHANY U IO
COLMAJIBHBIM TIpOTpaMMaM, OIOJKET KOPIOPATUBHBIX
MeponpusaTHii). bropkeTupoBanue 3atpat Ha O0y4YeHHE U
pa3BuTHE nepcoHana (Or0/PKET 3aTpaT Ha MOATOTOBKY H
MEepernoAroTOBKY KaJpoB, TOBBIIICHHE KBalU(UKALINU,
OIOJKET 3aTpaT Ha OLEHKY MepCOHalIa, OIOJHKET 3aTpaT Ha
KaJIpOBBIN pe3epB). BropkeT KaapoBoi CIyKOBI.

4. O0pa3oBaTe/IbHbI€ TEXHOJIOTHH

Jns  npoBeneHHs  y4eOHBIX

3aHATHH o JUCHUITIINHE HCITOJIB3YIOTCH pa3jInuHbIC

O6p330BaT€J'IBHBI€ TECXHOJIOTHH. I[J'I?I oprann3aln y‘I€6HOFO mnmponecca MOXKCET OBITH HCIIOJIB30BAaHO
QJICKTPOHHOC 06yquI/Ie n (I/IJ'II/I) JUCTAaHIIMOHHBIC O6pa30BaTeJ'ILHLIe TCXHOJIOTHH.

5. OneHka NJIAHUPYEMbIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHuUBaHUSA

DopMa KOHTPOJIA Makc. K0JIH4ecTBO 0aJ1710B
3a oany Bcero
padory

Texkynui KOHTPOJIb: 60 GayoB

Kontpomnbhas pabora (Tema 1-2) 24 24

KoutposnbHas padora (Tema 3-4) 12 12

OrneHka pabOThI Ha CEMUHApE 4 12

OrneHka yyacTHsi B IUCKYCCUU JIEKIIMH 4 12

[IpomexxyTO4UHas1 aTTecTaus — 3auem 40 6asnoB

HTroro 3a cemectp 100 GaoB
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[TosrydeHHBINM COBOKYIHBIN Pe3yIbTaT KOHBEPTUPYETCA B TPAAULMOHHYIO KAy OLICHOK U B IIKAITY
oueHoK EBpomneiickoii cuctemsl nepenoca u HakorsieHus kpenutos (European Credit Transfer System;
nanee — ECTS) B coOTBETCTBHHM C TaOIHIICH:

100-6amtpHas mkana | TpagunmoHHas 1Ikaia Ixana
ECTS
95 -100 A
83_94 OTJIMYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
50_55 YAOBJIECTBOPUTCIEHO E
20-49 FX
HEYAOBJICTBOPUTECIBHO HE 3a4YTCHO
0-19 F
5.2 Kpurtepun BbICTABJIEHUS OLEHKHU 1O JUCIUIJIMHE
Bamwibsl/ | Ouenka mo KpuTtepun oneHKy pe3yJibTATOB 00y4eHHsI 0 TUCIHUATLINHE
Hlkana | aucuunIMHe
ECTS
100-83/ OTJINYHO/ BricTaBnseTcs oOy4aronieMycs, eciiil OH TIIyOOKO M MPOYHO YCBOWII TEOPETUICCKUN U
AB 3aYTEHO MPaKTHICCKUN MatepHa, MOKET NMPOJEMOHCTPHPOBATL OTO Ha 3AHATHAX M B XOZC
MIPOMEKYTOYHON aTTECTAIINH.
OOyuaromuiics UCUEPIBIBAIOIIE U JIOTHUECKH CTPOWHO M3jaraeT y4eOHbIN Marepuan,
yMEeT YBS3bIBaTh TEOPUI0 C TMPAKTHKOW, CHOPaBIAETCS C pEIIeHUEeM 3ajad
npo¢)eCCUOHATIBHON HAMPaBICHHOCTH BBICOKOTO YPOBHS CIOXHOCTH, MPABIIBHO
00OCHOBBIBACT MIPHUHSATHIC PEIICHUS.
CBO0OOIHO OPUEHTHUPYETCS B yUeOHOM 1 MPOo(dhecCHOHABHOU JTIUTepaType.
OmneHka 1O IUCIHIDIMHE BBICTABIAIOTCS oOOydaromeMmMycs C Y4ETOM pe3yIbTaToB
TEKyIIEeH W IPOMEXYTOUHOH aTTeCTAITIH.
KommereHnnmy, 3akperuiéHHbIE 3a AWCIUILTHHON, C(QOPMHPOBAHBI HAa YpPOBHE —
«BBICOKHIY.
82-68/ xopoio/ BrictaBnsercss oOydaromeMycs, €Clid OH 3HAeT TEOPSTHYCCKHH W MPaKTUIeCKHU
C 384YTEHO MaTepuall, TPaMOTHO M TIO CYIIECTBY H3JIaraeT €ro Ha 3aHATHSAX H B XOJE
MPOMEKYTOYHON aTTECTALNH, HE TOMTyCKasl CyIECTBEHHBIX HETOYHOCTEH.
OOy4aronuiicss MPAaBWILHO MPUMEHSIET TEOPETUUCCKUE IOJIOKEHUS TMPH PEIICHUN
MPAaKTUYECKUX 3a7ady  MNpo(eCCHOHATBHONW  HAMpPaBACHHOCTA PA3HOTO  YPOBHS
CJIOXHOCTH, BJIaJIe€T HEOOXOAUMBIMH JIJIsl 9TOTO HaBBIKAMH U TIPUEMaMHU.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yUeOHOU U podecCHoHaLHON IUTepaType.
OneHka TO AWCHUILIMHE BBICTABIAIOTCS OOydYaromeMmycsi ¢ y4&€TOM pe3yJIbTaToB
TEKyIIEeH W IPOMEXYTOUYHOH aTTeCTAIIH.
KommereHnnnu, 3akperuiéHHble 3a AWCHUILTHHON, C(QOPMHPOBAHBI HAa YPOBHE —
«XOPOILIHH».
67-50/ yJIOBJIETBO- BricTaBnsieTcs oOydaromemMycs, €ClIH OH 3HAeT Ha 0a30BOM ypOBHE TECOPETUYECKUN H
D.E pI/ITeJILHO/ MPaKTUYECKUH MaTepHa, ZIOTYCKAET OTAC/bHbIE OMMOKH TIPH €Tr0 H3IIOKCHHH Ha
3aHATHSX U B X0OJI€ IPOMEKYTOUYHON aTTECTALINH.
3a4TeHO OOyyvaronuiicss ~ WCTBITBIBACT  ONpPENCNEHHBIE  3aTpyOHEHHUS B  [PUMCHCHHU
TEOPETUYECKUX MMOJIOKCHUH TPU PEIIEHUH MPAKTUIECKUX 3a1ad mpodeccHoHaTbHON
HanpaBJICHHOCTH CTAHJIAPTHOTO YPOBHS CJIO)KHOCTH, BJaJeeT HEOOXOMUMBIMH IS
3TOro 0a30BBIMH HABBIKAMH U MPHEMaMHU.
JIeMOHCTpHUPYET TOCTATOYHBIN YPOBEHb 3HAHUS yUeOHOU JIUTEPATYPHI TIO TUCITUTUIMHE.
OrneHka 1O IUCHMIDIMHE BBICTABISIIOTCS OOyYalomeMycsi € YYETOM pe3yJIbTaToOB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.
KommereHnuy, 3akperui€HHblC 3a AUCHUILTHHON, C(QOPMHPOBAHBI HAa YPOBHE —
«JIOCTATOYHBIH».
49-0/ HEY/IOBJICT- BricTaBnseTcs oOydaronieMycsi, €ClIi OH He 3HaeT Ha 0a30BOM YPOBHE TCOPETHICCKHUI
F,FX BopurensHo/ | ¥ MPAKTHICCKUHA MaTepual, zlomycKaeT rpyOble OMMOKK TPHU €ro H3JIOKCHHH Ha
3aHATHSIX U B XOJI€ IPOMEKYTOYHON aTTECTALINH.
HE 3a4TCHO
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Banael/
HMIxana
ECTS

Ouenka no Kpurtepun oneHkH pe3yJibTATOB 00y4eHHUsI 0 AUCHUILINHE
AUCIHHUIIJINHE

OOy4aronuiics UCHBITHIBAET CEpPhE3HBIC 3aTPYAHEHHUS B MPUMEHEHUH TEOPETHUECKUX
MOJIOKCHHUH MPU PELICHUH NMPAKTUYECKUX 3a7a4 Npo(heCCHOHANBHOM HANPaBIEHHOCTH
CTaHAAPTHOTO YPOBHS CIIOXKHOCTH, HE BIIaJCET HEOOXOAUMBIMH ISl 3TOTO HAaBBIKAMH U
NIPUEMAMH.

JleMoHCTpHpYeT (parMeHTapHbIC 3HAHUS yIEOHOH IUTEpaTyphl IO TUCLIUIIIINHE.
OmeHka 1O JWCHUIUIMHE BBICTABIAIOTCS OOydaromeMmycs ¢ Y4E€TOM pe3yJbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIUM.

KomnereHnun Ha ypoBHE «IOCTaTOUHBIN», 3aKpelI€HHBIE 3a JUCLMIUIMHOM, HE
c(OpMHUPOBAHBI.

5.3 OueHounblie cpeacrBa (MaTepHaJibl) [JIsl TEKYIIEro KOHTPOJISI yCHeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTANNH 00y4YAIOMIUXCS 10 JUCHUIIHHE

Konmponvnas paboma 1-2 mema
Bonpochl TeopeTH4eckoro xapakrepa

1. PackpoiiTe B3aMMOCBSI3b MOHATHI IKOHOMHYECKAs U colnaibHast 3 pekTuBHOCTS,

2. Ha3zoBute noaxonsl k aHasn3y 3(pQeKTUBHOCTU YIIPABICHUS IEPCOHATIOM.

3. Tlouemy cymecTByeTr HEOOXOIMMOCTh B OIEHKE SKOHOMHYECKOH 3(h(eKTHBHOCTH
yIpaBJIeHUs IepcoHaIOM?

4. Tlepeuncnure METOIBl OLEHKH SPPEKTUBHOCTH NESATEIBHOCTH CIYXKObl yHpaBICHUS
[IEPCOHAJIOM.

5. Packpoiite mMeron oneHkH >(QQEKTHBHOCTH YHpaBICHHUS IEpcoHAIOM «BHyTpeHHHE
0030pbI».

6. Ha3zoBwure 3Tamsl MEeTOAa «IKCIIEPTHAS OLIEHKAY.

7. Ilpumenenue merona «HR-Oenumapkunra» st omeHku 3()PEKTUBHOCTH CITYKOBI
YIPaBJICHUS TIEPCOHAIIOM.

8. AHaiu3 4eIoBEYECKHX PECYpCOB, KaK OLEHKA pabOThI MO YIPABIEHUIO IEPCOHATIOM.

9. KimoueBsie moka3zatenu 3¢ dexruBroctu (KPI) B onienke apdexrusHocTr CYII.

10. Meronuka ROI B onenku CVYII.

11. Meron ouenku 3¢pdpextuBHocTr CYII — «YmpaBieHnue o ueisimy».

12. Cayx0a ynpaBiaeHHs IEPCOHATIOM KaK LEHTpP MPHOBLIH.

13. Tlokazarenw Juis pacdyera MOTPEOHOCTH OPTaHMU3allMH B IIEPCOHATIE.

14. KpurepuanabHble MOKa3aTeI sl OLIEHKH CUCTEMBI T0I00pa.

15. KpurepuanbHble moKazaTenu sl OUEHKU 0TOOpa U HalMa.

16. KpurepuanbHble MOKa3aTeNu s OLEHKH CUCTEMbI afalTaliy epcoHaa.

17. Omuenka IBMXEHHE MEpCOHAA.

18. YactHble K03(pGUIMEHT TEKYYeCTH NEepCOHaNa B OLIEHKH CUCTEMBI 1oa0opa, oToopa u

azaanranuy nepCcoHaia.

19. Tloka3arenu /Ui MOHUTOPHUHIA PE3YJIbTATUBHOCTH OLIEHKH IEepCOoHAIa.

20. Tloka3zarenu aiist OoieHKH 3()PEKTUBHOCTH aTTECTAIMH TIEPCOHAIA.

21. Tloxa3zaTenu OILEHKH Pe3yJIbTaTUBHOCTH CUCTEMBI MPO(ECCHOHAIBHOTO Pa3BUTHS.

22. Tloxa3zaTenu OIEHKH Pe3yJIbTaTUBHOCTH CHCTEMBI OOYYEHUS TIepCOHAIA.

23. Key Performance Indicator (KPI) kak HHCTpyMEHT OIICHKH U MOTHBAIIUH.

24. OcHOBHBIE DOJEMEHTHl OpraHW3alMd TpyJda TepCOHaNa, W TIOKa3aTeld  ee
XapaKTepu3yIollue.

25. 3arpatbl Ha TIEpCOHAIL.

26. Cucrema CTUMYJIHMPOBAHUS TPy/Ja U MOKA3aTENIH €€ XapaKTepU3yIolIne.

27. Bp100p (OpMBI 1 CHCTEMBI OIUIATHI TPYIA.
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Ipakxmuueckue 3a0anus

3amanue 1
[TokazaTenu 2021 r 2022 r Temn mpupocra, %

CpenHeromoBast YUCICHHOCTb
pabOTHHKOB, yel 81 80
Yucno NpuHATHIX, Yell 8 16
Ywucio yBOJICHHBIX, Y€l 9 23

U3 HUX: TI0 COOCTBEHHOMY 7 17

KEJTAHHIO

3a MPOTYJIBI 1 2

Koaddunuent npuema

Koaddurment Bo1ObITHS

Koaddurment Tekyduecta kaapos

KoadduimenT 3amenieHus KaJpos

KoaddurmeHnt noctossHCTBa KaapoB

3arpaThl OpraHu3aluyu Ha HaeM OJHOTO COTPYAHHUKA B cpenHeM cocTaBisitoT 180 Toic. pyo.,
IPUMEPHBIH CPOK B TEUEHUU KOTOPOrOo PaOOTHHUK HE MCIOIHSET CBOM OOSI3aHHOCTHU B CBSI3U C
yBOJIbHEHUEM 4 pabo4uXx JHEH, MPUMEPHBIN CPOK B TEUEHUH KOTOPOTO BHOBb IMPUHATHIN PaOOTHHUK
YUYUTCS U HE BBINOJHSET CBOIO pabory B cpeaneMm 10 pabouux gHEH, cpelHETHEBHOW 3apaboOTOK
pabotauka 3 200 py6. Onpenenure NoTepu OT MOBHIICHUS KO3 (DULIMEHTA TEKYUYECTH.

3agHue 2
[Ton6epure Bo3zmokubie KPI niist mepconana 3anHuMaroniero npeayio;KeHHbIe TOJKHOCTH

JlomkHOCTD [Tokazarens dopmyia

PYKOBOI[I/ITCJ'IL OTACJIa MApKCTUHTa

Mapxkerosnor

I'naBHBII OyXxrantep

Byxranrep

PykoBoauTesb IOpUANYECKOTO OTAETA

Opuct

PykxoBoauTensb ciry>k0bl IO yIpaBJIEHUIO
[IEPCOHATIOM

Menemxep o moadopy nepcoHana

MeHemxep 1Mo opraHu3aii 00ydeHUst

3ananue 3

B cBsi3u ¢ pacmmpeHueM quiiepckoit cetd gupma rposena o0yueHHe NMepcoHanta B KOJINYECTBE
10 gen. Pacxompl Ha o0OyueHWE OJHOTO crenuaaucra B ooOmactu MapkermHra — 20000 pyO.
[TpoomKUTETHHOCT BIUSHUS NIPOrpaMMbl 00YUYeHHs Ha MPOU3BOJUTEIBHOCTD TPYAa COCTaBHUIIA, 110
MpeIBApUTENIbHBIM pacyeTaM, 5 jer. CTOMMOCTHasl OLIEHKAa PacXOXJ€HHUS B IPOU3BOIUTEILHOCTU
TpyJa JIy4lIMX U CpeAHHUX pabOTHHUKOB B oTnene mMapkeruHra cocrasuia 3000 py6. Kosdpoumment
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IUcKOHTHpoBaHusA 5% B roxa. Ompenenuts, Ha Kakue HapameTpbl paOboThl GUPMbI OyIyT BIIUATH
pe3yabTathl oO0yueHHs paboTHHKOB? PaccuntaTh 3¢¢exT BIUSHHMSA NPOrpaMMbl OOYYEHHs Ha
MOBBIIICHUE TPOU3BOAUTEILHOCTH TPY/Ia.

3amanue 4

B pesynbrare MeponpusTHii 10 YIyYIIEHUIO OpTraHU3allui TPYy/Ia U MOBBIIICHUIO MOTHUBAIIUU
MepcoHana HOpMa BBIPAOOTKM OCHOBHBIX MPOM3BOJCTBEHHBIX pabouux ypenuymiack Ha 4% B
CpeIHEM, YHCICHHOCTh pabounx 75 4enoBek, cpeaHeMecssyHas 3apaboTHas Iuiata OJHOTO padbodero
96 000 py6., CTUMYJUPYIOIIME BHIIUIATHI U OTIYCKHBIE B TEUEHUHU T'0/Ia COCTABIAIOT B cpeaneM 15%
oT 3apabotHoi twiatel. CpemHeMecsyHas BbIpaOoTka paboTHuka 548 600 pyO., peHTaOEIbHOCTH
npoaykuuu 15%.

Onpenenuts CyMMy SKOHOMHUH 3aTpat Mo pe3yJIbTaTaM MEPOIPUsATHS, €CIIU

a) OpraHu3alus MOKET YBEJIMYUTh 00bEM BBIITYCKa MPOIYKIIHH,

0) yBenuueHne o0beMa BhIITYCKa MPOIYKIIMA HEBO3MOXKHO.

Koumponvnas paboma 3-4 mema
Bonpochl TeopeTH4ecKoro xapakrepa

Kakwue craTeu BKITIOYaeT OI0/DKET 3aTpaT Ha HaeM mepcoHana?

Kaxkue craTpu BKIIIOYaeT OIO/KET 3aTpaT Ha BEICBOOOXKIEHUE TIepcoHana’?

Kakwue craTpu BKITIOYaeT OI0/DKET 3aTpaT Ha aJanTaluio nepcoHana?

Kakue craTpu BKIIIOUaeT OI0/DKET 3aTpaT Ha OXpaHy U YJIy4llIeHHUe yCIoBUMl Tpyaa?

Kakwue craTeu BKITIIOYaeT OI0/HKET 3aTpaT Ha OIUIaTy TpyJa nmepcoHana?

Kakune craThy BKIIOYaeT OIODKET 3aTpar Ha COLMAIBHBIC BHIILIATHI MEPCOHATY M 1O COI[MABHBIM

nporpamMmmam?

Kaxkue ctaTpu BKIIIOYaeT OIO/KET KOPIOPATUBHBIX MEPOIIPUATHN?

Kakwue craTeu BKIIOYaeT OI0/HKET 3aTpaT Ha MOATOTOBKY H MEPENOArOTOBKY KaJIpoB?

Kaxkue cTtaTpu BKIIIOYAET MOBBIIICHUE KBATU(PUKALINH?

10 Kakwue craTtbu BKIIFOUAeT OIOJKET 3aTpaT Ha OLEHKY repcoHana?

11 Kakwue ctathy BKIIFOUAET OFOKET 3aTpaT Ha KaJApOBBIN pe3epB?

12 Kakwue craTby BKIIFOUAET OIOJKET KaJAPOBOU CITYKOBI.

13 Hapwucyiite THTIOBOI (PMHAHCOBBIN MPOGUITb KaJPOBOTO TPOEKTA.

14 KakoBel OCHOBHBIE TOKa3aTenu aHamu3a dJPQPEKTUBHOCTH KaApoBBIX mpoekToB? I[loyemy
HE00XO0IMMO YUYUTHIBATh (JaKTOp BPEMEHHU MPH aHaIN3€ IPPEKTUBHOCTH?

15 HazoBure ocHOBHBIE kpuTepun 3(H(HEeKTHBHOCTH KaAPOBBIX MPOoeKTOB. KakoBa X B3aMMOCBSA3H?

16 UYwmcterii muckonTHpoBaHHBINA jJ0X07 mpoekra (NPV), ero ompenenenue, GopMmynbsl st pacdera,

SKOHOMHMYECKUN CMBICH, JOCTOMHCTBA M HEAOCTaTKU. XapakTtep 3aBucuMoctd NPV oT craBku

JTUCKOHTUPOBAHUS.

OO0 WN B

O 00

Ilpakmuueckoe 3adanue

3agaHue

OnuH U3 BHUJOB JEATEIHOCTH OpTaHHW3alldd OMNTOBas TOProwiisa. OpraHu3amus yCHEIIHO
pa3BHUBaeTCA W TUIAHUPYET U Jajibllle YBEJIMYUTh KOJUYECTBO 3aKa30B, B CBS3U, C YEM PACIIUPSIETCS
mrat. Kpome Toro, opranm3zanus mnepeexana B COOCTBEHHOE 37laHWE, O 3TOro padorana B OuW3HEC
nentpe. [Ipeanpustue mpoOrHO3WPYET AATbHEHIINK YCTOWYHMBBIM POCT Ha CIEAYIOIIME TPU roja u
MMOCTOSTHHOE TpUBJIeYeHUE TiepcoHana. [inan npuBnedeHus nepconana Ha 1 KB.:

Byxranrep — 1 BakaHcus

Menemxkep 1o npogaxam — 3 BaKaHCUU

Menemkep B OTAEI 3aKyIOK — | BakaHCHUs

CucreMHBbIi aqMuHUCTpaTOp — | BakaHCHUs

JIBopHuUK — 1 BakaHcus

Yo6opmuna — 1 BakaHcus
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B CVII pabGoraer nBa MeHemkepa, HaOop OyIeT OCYIIECTBIATHCA HMX CHJIAMH,
JIONOJTHUTENBHBIX PACXOA0B Ha 3apaboTHYIo IuiaTy coTpyaHukoB CYII B Oropkere IUIaHUPOBAaTh HE
HaJ0. PykoBoauTenu nIpyrux nojapasjeieHuid Ha oqHo codecenoBanue TpatsaT 40 MUH., 3TO HE BXOAUT
B JIOJDKHOCTHBIE 00513aHHOCTH M pabodee BpeMsl Ha HUX HE BbLAEISETCs, coOecel0BaHUE IPOBOAUTCS B
JIOTIOJIHUTEIBHOE BPEMsI, KOTOpoe orutaunBaercs otaesnbHo 700 py6. B yac.

Cocrasbte Oromxer CVYII.

Bonpocul k sxzameny

1. PackpoiiTe B3auMOCBSI3b IOHITHI YKOHOMHUYECKAs ¥ collMaibHast 3(h(HEKTHBHOCTS,

2. Hazoute nmoaxonpl Kk aHanu3y 3QQPEKTUBHOCTH YIPABICHUS IEPCOHATIOM.

3. Tlowemy cymecTByeT HEOOXOIMMOCTh B OIIEHKE SKOHOMHYECKON 3(PPEKTUBHOCTH
yIpaBlieHUs IEPCOHATIOM?

4. Tlepeuncnure METOJbl OLEHKU SPPEKTUBHOCTH NESATEIBHOCTH CIYKObl yHpaBICHUS
MIEPCOHAIIOM.

5. Packpoiite meron oneHkH >(QQPEeKTHBHOCTH YHpaBJICHHUs IMepcoHaloM «BHyTpeHHue
0030pbI».

6. Ha3zoBwure 3Tamel MeTOAa «IKCIIEPTHAS OLIEHKAY.

7. Ilpumenenue merona «HR-Oenumapkunra» s oueHku 3(Q(PEKTUBHOCTH CIYKOBI
YIPaBJICHUS TIEPCOHAIIOM.

8. AHanu3 4elnoBe4YEeCKHX PECYpCOB, KaK OIIEHKA pa0OTHI 10 YIPABICHHUIO IIEPCOHATIOM.

9. Kimouessle nmokazatenu 3¢ dexruBroctu (KPI) B onenke apdexrusHocTr CYII.

10. Meroauka ROI B onienku CVII.

11. Meron ouenku 3¢ dextuBHOCcTH CYII — «YIIpaBieHne mo memsam».

12. Cnyx0a ynpaBieHus IEpCOHATIOM KaK LIEHTP MPUOBLIH.

13. Tlokazarenu Juis pacyera MOTPEOHOCTH OPraHU3aLUH B IIEPCOHATIE.

14. KpurepuanbHbie MOKa3aTeNIH sl OEHKU CUCTEMBI O00pa.

15. KpurepuanbpHble moKazaTenu st OUEHKU 0TOOpa U HalMa.

16. KpurepuanbHbie MOKa3aTeIu sl ONEHKUA CUCTEMBbI a/IallTalliy IIepCoHaa.

17. Omuenka IBHXEHHE MEPCOHAIA.

18. YactHble k03(hGUIMEHT TEKYYeCTH NEepCOHaNa B OLIEHKH CHUCTEMBI 1oa0o0pa, oToopa u
aJlanTalyy IepcoHaIa.

19. Tloka3arenu /Uis MOHUTOPHUHIA PE3YJIbTATUBHOCTH OLIEHKH IepCOHAIa.

20. Tloka3zarenu miist OieHKH () PEKTUBHOCTH aTTECTANN TIEPCOHAIIA.

21. Tloxa3aTenu OLEHKH Pe3yJIbTaTUBHOCTH CUCTEMBI MPO(ECCHOHAIBHOTO Pa3BUTHS.

22. Tloxa3zaTenu OIEHKH Pe3yJIbTaTUBHOCTH CUCTEMBI OOY4YEHHS TIepCOHAIa.

23. Key Performance Indicator (KPI) kak HHCTpYMEHT OLIEHKH U MOTHBAI[HH.

24. OCHOBHBIC DJJICMEHTHI OpraHHW3alid TpyJda T[epcoHajda, W IOKa3aTeau ee
XapaKTepu3yoIlue.

25. 3arpatbl Ha TIEpCOHAIL.

26. Cucrema CTUMYJIHPOBAaHUS TpyJa U MOKA3aTeNIH €€ XapaKTepU3yIolne.

27. D(ddeKTHBHOCTD CUCTEMBI OILIATHI TPYIA.

28. KakoBbl OCHOBHBIE TIOKa3aTeNH aHAIN3a 3PHEKTUBHOCTH KaaApoBbIX mpoekToB? [Touemy
HE0OXO0IMMO YUHUTHIBATh (PaKTOP BPEMEHH IPH aHaIu3e d3PGEeKTUBHOCTH?

29. Ywucrelit auckoHTHpOoBaHHEIN noxox mpoekTa (NPV), ero onpenenenue, GopmMymsl s
pacuera, SKOHOMHYECKHI CMBICI, TOCTOMHCTBA U HeAocTaTKu. Xapakrep 3aBucumoctd NPV ot
CTaBKH JTUCKOHTHUPOBAHMUSI.

30. Kaxkwe cTaTh¥ BKIIFOYAET OFOJDKET 3aTpaT Ha HaeM MepcoHana?

31. Kaxkue cTaTh¥ BKJIIOYAET OFOKET 3aTPaT Ha BRICBOOOXKICHHE MepcoHana?

32. Kaxwe cTaTh¥ BKJIFOYAET OFO/DKET 3aTpaT Ha a/IalTaluio epcoHaa’?

33. Kakue ctaTtbu BKIIOUaeT OIOPKET 3aTpaT Ha OXpaHy M yJIydlleHue yClIoBul Tpyaa?

34. Kaxwue cTaTh¥ BKJIFOYAET OFOJDKET 3aTPAT Ha OIIaTy TPy/aa epcoHana?
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35. Kakue craTeu BKIIOYAET OFOMKET 3aTpaT Ha COIMAIbHBIC BBIILIATHI MEPCOHATY U IO
COLIMAJIbHBIM IIpOrpaMMam?

36. Kaxkue cTatbu BKJIIOYAET OOIKET KOPIIOPATUBHBIX MEPOIPUITUIA?

37. Kaxkue cTaTh¥l BKIIOYAET OFO/KET 3aTPAT HA TOJTOTOBKY U MEPETMOATOTOBKY KaapoB?

38. Kakwue cTaThy BKJIFOYACT MMOBBIIICHUE KBATU(PUKAITUHA?

39. Kaxkue cTaThy BKIFOYAET OFO/KET 3aTPAT Ha OLICHKY MepcoHaa’?

40. Kakue cTaThby BKJIIOYAET OIOKET 3aTpaT Ha KaJpOBBbIii pe3epB?

41. Kakwue cTaTh¥ BKIIOYAET OFOKET KaIPOBOM CITY>KOBI.

6. YueOHo-MeTOANYeCKOE U HH(OPMAIHOHHOE 00ecniedeHHe I CIUTIIHHbI
6.1 CnMcoOK HCTOYHHMKOB U JIUTEPATYPHI

Hcerounuku
OcHosHyie

1. Koncrurynuss Poccuiickoit ®enepaunu. - OnekTpoH.jaH. — Pexum gocryna
https://www.consultant.ru/document/cons_doc_LAW_ 28399/

2. I'paxnanckuii xonekc Poccuiickoii ®@enepanmu. Yacte 1 : ot 30.11.1994 Ne 51-®3 : (c
nocneayomumMu usM. u goi.) // Koncynsrantllnoc. Bepcusllpod [DnextponHslii pecypc]. — Pexum
noctyma : https://www.consultant.ru/document/cons_doc LAW 5142/

3. I'paxxknanckuii koaexc Poccuiickoit @eneparuu. Yacte 2 : ot 26.01.1996 N 14-®3 : (c
nocuenyromumM u3M. u jgomn.) / Koucynsrantllmoc. BepcuslIpod [Dnexrponnsiii pecypc]. — Pexum
noctyna : https://www.consultant.ru/document/cons_doc_LAW 9027/

4. Tpynoso#t koaekc Poccuiickoit @enepannu ot 30.12.2001 Ne 197-®3 : (c mocnenyomuMu
usMm. u jgon.) // Koncymbrantllmoc. Bepcusillpod [Dnextponnsiii pecypc]. — Pexxum moctyma :
https://www.consultant.ru/document/cons_doc_LAW_34683/

5. @®enepanbubiii  3akoH  "O mepcoHanbHbIX gaHHBIX! N 152-®3 ot 27.07.2006 (c
nocienyromum u3M. u jgomn.) / Koucynsrantllmoc. BepcusilIpod [Dnextponnsiii pecypc]. — Pexum
noctyna : https://www.consultant.ru/document/cons_doc_LAW 61801/

6. ®enepanbHblii 3akoH «O 3aHATOCTH HaceneHus B Poccuiickoit ®@eneparum» Nel(032-1 or
19.04.1991 (¢ mocneayrommmu u3M. u joi.) // Koncynerantllmoc. Bepcusllpod [DnexTpoHHbII
pecypc]. — Pexxum moctyma : https://www.consultant.ru/document/cons_doc LAW_60/

Jlureparypa
OcHosHas

1. KubGanoB, A. . VYmpaBieHue mepcoHaIOM OpraHMU3alMM: CTPATErusi, MAapKETHHT,
MHTEepHalMOHaIM3aIMs : yueonoe nocooue / A.51. Kubanos, 1.b. [lypakoBa. — Mocksa : UH®PA-M,
2020. — 301 c¢. — (Beicmee oOpaszoBanue: Maructparypa). - ISBN 978-5-16-006649-3. - Tekcr :
anexTpoHHbIA. - URL: https://znanium.com/catalog/product/1067540
JlononnumenvHas

1. KubanoB, A. SI. DkoHOMHUKa ympaBieHus nepcoHanoMm : yueOHuk / A.Sl. Kubanos, E.A.
MuTtpodanona, M.A. Dcaynosa ; nog pen. A.5l. Kubanosa. — Mocksa : UHOPA-M, 2023. — 427 c.
— (Beoiciiee o6pazoBanue: bakamaspuar). - ISBN 978-5-16-006018-7. - TekcT : 3/1€KTpOHHBIH. -
URL: https://znanium.com/catalog/product/1939107

6.2 Ilepeyens pecypcoB HH(pOPMALMOHHO-TEIeKOMMYHUKALMOHHOM ceTH «AHTEpHET».

HanuonaneHas siekrponHas oudnuorexa (HOB) www.rusneb.ru
ELibrary.ru Hayunast anexktponnas 6udianoreka www.elibrary.ru
Onekrponnas oudarorexa Grebennikon.ru www.grebennikon.ru


https://www.consultant.ru/document/cons_doc_LAW_28399/
https://www.consultant.ru/document/cons_doc_LAW_5142/
https://www.consultant.ru/document/cons_doc_LAW_9027/
https://www.consultant.ru/document/cons_doc_LAW_34683/
https://www.consultant.ru/document/cons_doc_LAW_61801/
https://www.consultant.ru/document/cons_doc_LAW_60/
https://znanium.com/catalog/product/1067540
https://znanium.com/catalog/product/1939107
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6.3 IIpodeccuonanbHbie 6a3bl JAHHBIX H HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI

Joctyn k npodeccroHanbHbIM 0a3am naHHbIX: hitps://liber.rsuh.ru/ru/bases

WHdopmanoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

1. MaTepnanbno-TexnnquRoe odecrmeyeHue AUCHHUIIIIMHBI

Hus  obecrieueHuss  TUCIHUIUIMHBI  WUCIOJB3YEeTCSl  MaTepUANTbHO-TEXHHUYECKas  0asa
00pa3oBaTEeNbHOTO YUPEKICHUS: yueOHbIe ayAUTOPHUM, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
JUTSL IEMOHCTPAIMH YIeOHBIX MaTePHAIIOB.

CocTtaB mporpaMMHOT0 00€CTICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenne 00pa3oBaTe/JLHOIO Mpolecca AJisl JHUI ¢ OrPAHUYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJIWI0B

B Xo4€ pfar3allui AWCHUILUIMHBI HCHOJB3YIHOTCA CICAYIOIUC JOIMOJHUTCIBHBIC MCETO/AbL
O00y4YeHHsI, TEKYIIEro KOHTPOJS YCIEBAGMOCTH M IMPOMEKYTOYHOH aTTeCTAllMM OOYYalolIMXCS B
3aBUCHUMOCTH OT UX UHAWBUAYAJIbHBIX OCO6€HHOCT€I\/JIZ

® IJIA CJICIIBIX U CH360BI/II[$[HII/IXI JICKOUHN O(l)OpMJ'IHIOTC?[ B BHUAC DBJICKTPOHHOI'O IOOKYMCHTA,
JOCTYITHOTO C TIOMOIIbI0 KOMITBIOTEPA CO CIICHUAIU3UPOBAHHBIM MPOTPAMMHBIM O0ECIICUCHHEM;
IMUCbMCHHLBIC 3a/laHUus BBIIIOJIHAIOTCA Ha KOMIIBIOTCPE CO CICHUAIM3UPOBAHHBIM IIPOrpaMMHBIM
o0OecrieueHreM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIeUMBACTCS WHIUBUAYaTbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JrOKC; I BBIMOJTHEHHUS 3aJaHUs TIPH HEOOXOAMMOCTH
MPEIOCTABIIACTCS YBEIMYMBAIOIIEE YCTPOIMCTBO; BO3MOXKHO TAaKXKE€ HCIOJIB30BaHUE COOCTBEHHBIX
YBEJIMUYMBAIOIINX YCTPOUCTB; MMCbMEHHBIE 3aJJaHUsI OPOPMIISIFOTCS] YBEJIMUEHHBIM HIPU(TOM; SK3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (pOpMeE UITH BBIMTOJIHSAIOTCS B MUCbMEHHOM (pOpMe Ha KOMITBIOTEPE.

o ISl TIYXUX U CIaOOCHBIIANINX: JIEKIHUH O(QOPMIISIOTCS B BHJE SJEKTPOHHOTO JIOKYMEHTa,
nub0  TPENOCTaBNseTCS  3BYKOYCHUIMBAIONIAs — ammaparypa HMHIWBUIYadbHOTO  IOJIb30BAHMS,
MMCbMEHHBIE 3aJ]JaHUSl BBINOJHSIOTCS HAa KOMIIBIOTEPE B MHUCBMEHHOH Qopme; dk3aMeH H 3a4éT
MIPOBOATCS B MUCBMEHHOM (JopMe Ha KOMITBIOTEPE; BO3MOYKHO MPOBEICHUE B (JOPME TECTUPOBAHMSL.

® Ui JIUL ¢ HAPYHWICHUAMU OIIOPHO-ABUIAaTCIBHOI'O amIiapara: JICKIUU 0(1)OpMJ'I$[I-OTC$[ B BUC
ANIEKTPOHHOTO JOKYMEHTa, JOCTYITHOTO C IIOMOIIBI0 KOMIBIOTEpPA CO CHEIHAIA3HPOBAHHBIM
MPOrpaMMHBIM ~ OOECHeYeHHeM; MHCbMEHHbIE 3aJaHusl BBIMOJHSIOTCS Ha KOMIBIOTEPE CO
CHeIHaTM3UPOBAaHHBIM NPOTPAMMHBIM 00€CIIeueHUEM; 3K3aMeH U 3a4€T MPOBOASTCS B YCTHOM (hopme
WJIH BBITIOJIHSAIOTCS B MUCEMEHHOM (popMe Ha KOMIBIOTEpE.

HpI/I HeO6XOJII/IMOCTI/I npeayCcMarpruBacTCd YBCIMYCHHUE BPEMECHU JI IIOATOTOBKH OTBETA.

[Ipouenypa mpoBeAeHUS MPOMEKYTOUHOM aTTECTAIUU AJIsi OOyYaIOIIUXCSl YCTAaHABIUBACTCS C
y4€TOM MX MHJMBUIYaJbHBIX MCUX0(hU3HUEeCcKuX ocoOeHHocTel. [IpoMexyTouHas artectalus MOXKET
MIPOBOJIUTHCS B HECKOJIBKO ITATIOB.

[Ipn npoBeaeHMHM TMpoUENYpPHl OLEHUBAHUS PE3yJIbTaTOB OOy4YEeHMs] MpedycMaTpuBaeTcs
WCIOJIF30BaHUE TEXHUYECKUX CPENICTB, HEOOXOAMMBIX B CBSI3U C MHIUBUAYATHHBIMH OCOOCHHOCTSIMU
oOyyarommxcsi. OTH CpeACTBA MOTYT ObITh MPEAOCTaBICHbl YHUBEPCUTETOM, WJIH MOTYT
HCIIONIE30BaThCsl COOCTBEHHBIE TEXHHUECKHE CPEJICTBA.

[IpoBenenne mporenypsl OLICHUBAHUSI PE3YJIBTaTOB OOYYECHHS JTOMYCKAETCS C MCIIONh30BAaHUEM
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IMCTAaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHII.

ObecneunBaercs AOCTYN K HH(GOPMAIMOHHBIM U OubnmorpaduyeckuM pecypcam B CETH
Wuteprer 1 kaxaoro odyyaromerocs B hopmax, aJanTHPOBAHHBIX K OTPAaHUYCHUSM HX 370POBbS U
BOCTIPHUATHSA UHPOPMALIUH:

e Uil CIENBIX W CIA0OBUISAIIMX: B TEYaTHOM Qopme yBenudeHHBIM MpupToM, B (opme
ANIEKTPOHHOTO JOKYMEHTa, B popme ayanodaiina.

® JIUIsl TITyXUX U CJIA0OCIBIIIAINUX: B Ie4aTHOU opme, B GopMe HIIEKTPOHHOTO JOKYMEHTA.

® 17151 00YYaIOIINXCSl C HAPYIICHUSIMU OMOPHO-ABUTaTeIbHOIO anmapara: B Ie4yaTHOH ¢opme, B
(dhopme 3EeKTPOHHOTO JOKYMEHTa, B popMme aynnodaiina.

VYyeOHBIC ayAUTOPUU JJII BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITEIIBHOW paOOThI, Hay4dHas
OnOIMOTeKa W WHBIC TMOMEIICHUS JUis OOYyYEeHHsS OCHAIEHBI CIHEIUAIBHBIM O0OpYIOBaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYCCKUMHU CPEACTBAMU OOYUCHUS:

® ISl CJICTIBIX W CIA0OBHAAIINX: YCTPOMCTBOM IS CKAHUPOBAHUS M YTCHHS ¢ Kamepoil SARA
CE; nucruteem Bpaitnias PAC Mate 20; npuntepom bpaiing EmBraille ViewPlus;

oIl TUIyXUX M CJIa0OCHBIIIAIINX: aBTOMATH3UPOBAHHBIM pPabOYMM MECTOM JUIsl JIIOAEH C
HapyUICHUEM CIyXa U c1ab0CHbIIIaNINX; aKyCTUYECKUI YCUIIUTEIh U KOJIOHKH;

o isi OOyYaroOIMXCsA C HapYLICHUSMH OIOPHO-IBUTATENILHOTO ammapaTa: MepeIBUKHBIMHU,
perynupyemMbiMu 3proHomMuueckumu mnapramMmu CHU-1; KOMIBIOTEpHON TEXHUKOW CO CHEIHATIbHBIM
MIPOTrpaMMHBIM 00€CIICYEHHUEM.

9. MeTtoauyecKkne MaTepHaJIbI

9.1 MnaHbl ceMUHAPCKUX 3aHATHI

Tema 1: JxoHOMHYeCKasi M COUMAIBbHASA 3(P(PEeKTHBHOCTH YIIPaBJIeHUS NIEPCOHATIOM,
0COOCHHOCTH ee OLICHKH
Bonpocs! nu1s1 06cyxneHus

1. Ouenka s3xoHoMHYecKast 3P (HEKTUBHOCTh CUCTEMBI YIIPABICHUS [IEPCOHATIOM

2. Omenka connanbHas 3pPEeKTHBHOCTD, TTOAXO/IBI K OIIEHKE.

3. Metoibl o1IeHKH 3P HEKTUBHOCTH JESATEIBHOCTH CIIY>KOBI YIIPaBJIEHUS IEPCOHATIOM.

Tema 2: Ouenka 3ppeKTHBHOCTH PYHKIMOHATbHBIX MOJACUCTEM CUCTEMbI YIIPABJIEHUSA
NepPCOHAIOM
Bonpocs! nuis1 06cyxneHust

[Toxazarenu 11t oueHKH 3PGHEKTUBHOCTH CUCTEMBI TOAOO0DA.
[Toka3zarenu i OLIeHKH OTOOpa U HalMa.

OmueHka CHCTEMBI aJIallTAIlK IepCOHaIA.

OneHkH pe3yJbTaTUBHOCTH aTTeCTalUs epCoHaa.

Onenka 3¢ (eKTUBHOCTH CUCTEMBI 00YUYEeHHUsI TEPCOHAIA.

Cuctema CTUMYJIMPOBaHUS TPYAa U MOKA3aTENN €€ XapaKTepu3yollue.
Onenka 3¢ (HeKTUBHOCTH MOJIUTUKH OIUIATHI TPY/1a B OpraHU3aIliH.

NogkrwnpE

Tema 3: @opmupoBaHue 0K02KeTA 3aTPAT HA MEPCOHAT U KOHTPOJIb €ro UCIOJIHEeHNS
Bomnpocs! pi1s 00cyKaeHust

1. BromkeTupoBaHue 3aTpaT Ha KOMIUIEKTOBAHUE TIPEATPUATHS KaIpaMHU.
2. brokeTupoBanue 3aTpar Ha UCIOIB30BaHUE MTEPCOHANA.
3. BropkeTupoBanue 3aTpar Ha 00ydeHUE W pa3BUTHE TICPCOHATIA.
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4. BroKeT KaJIpoBOM CITy>KOBI.

9.2 I'moccapuii Mo TMCHHUIIMHE

Brom:ker - (GuHAHCOBBIN IJIaH OpraHU3allMd, COCTABISAETCS B HATypalbHOM U CTOMMOCTHOM

BBIPAKCHUM.

Brom:keTupoBanue — rpolecc pa3padOTKH, UCIIOTHEHUS, KOHTPOJISL M aHajIu3a Oro/KeTa.
Cratuveckuii O0MxKeT - 3TO OIOJKET, PACCUYUTAHHBI HA KOHKPETHBIM YpPOBEHb JEIOBOM
AKTUBHOCTH OpPTaHM3aLUU.

I'mOkuii OrwaKeT COCTaBISIETCS HE JJIi KOHKPETHOTO YpPOBHS JI€IOBOM aKTMBHOCTH, a st
HECKOJIbKUX aJIbTEPHATUBHBIX BApUAHTOB O0bEMa MPOAAX WIM JAPYroll AedaTeIbHOCTH U
COOTBETCTBYIOILIUX UM 3aTpar.

IHocraTeiinbie OKO/1KeThI - MPEAYCMATPUBAIOT JKECTKOE OrpaHUYeHUE
CYMMBI 110 KaXXI0M OTJENbHOM CTaThe 3aTpaT 0€3 BO3MOXKHOCTHU IIEPEHOCA B JPYTYIO CTAaThIO
Brogxer ¢ HyJ1eBbIM YPOBHEM - KaX/IbIi pa3 COCTABIISIETCS 3aHOBO, C 3aIMTON KaXX/10M CTaTbU
pacxojos, T. €. "'c Hyms".

IIpeeMmcTBeHHBIH 0I0KeT — B OpraHU3aIMK pa3padoTaH «1abioH» OrKeTa, B KOTOPBINA MpU
OUYEPETHOM COCTAaBJICHUM OIOJKETOB JIMILb BHOCSATCS KOPPEKTUBBI, OTPAXKAIOLIUE TEKYIIUe
M3MEHEHUS 110 CPABHEHUIO C YCTOSBIIMMCS IPOLIECCOM.

Pe3y1bTaTMBHOCTH - CTENEHb pealM3alUi 3alJIaHUPOBAHHOW JAEATEIbHOCTH M JOCTH)KEHHUS

3aIUIAHUPOBAHHBIX PE3YJIbTAaTOB

YnpaBieHue 3aTpaTaMi Ha MepcoHA] — cdepa YIpaBICHYECKON NEATETbHOCTH MPEIIPUSATHS, B

KOTOpO# pelaroTcs 3ala4u aHajan3a 3aTpaT Ha MEePCOHal, IPUHATHS OOOCHOBAHHBIX YIPABIECHYECKUX

pelieHnid B 00JIaCTH YINpaBJIE€HMs] IMEPCOHAJIOM, a TakKe pa3paldaThIBAIOTCS M PEaTU3yHOTCS

MEpONPUSTHS, HAIpaBICHHbIE HAa ONTHMM3ALUIO PACXOJOB HA IEPCOHAI C TOYKH 3pEHUs HUX

eJIeCO00Pa3HOCTH U 0’KUAAEMOTO IKOHOMHUYECKOTO U COIIHAITBHOTO (P deKTa.

YnpasiieHue TNPOM3BOAMTEIBHOCTHIO Tpyaa — O3T0 cdepa MNPaKTUYECKOW JesTeNbHOCTH

OpraHM3alllM, HANpaBICHHOM Ha OCYILIECTBJIEHUE H3MEHEHUN B CHCTEME YIPABIECHUS C LEJbIO

noBbIIeHUs () (PEeKTUBHOCTH Tpya.

Pe3epBbl pocTa nmpou3BOAUTENbHOCTH TPYJa — 3TO HEUCIOJIb30BAHHBIE BO3MOXKHOCTU U
pecypchl MpenpusATHs B 00JacTy NOBbILEHHs 3()(HEeKTUBHOCTH TpyJa.

¢ (PeKTUBHOCTb - COOTHOUIEHHE MEXAY JOCTUTHYTHIM pe3yJbTaTOM M MCIOJIb30BaHHBIMU

pecypcamu

CouuanbHass 3¢ (eKTUBHOCTb - OTpPaXaeT peUIeHHEe KOHKPETHBIX COLMAIBHBIX 33434
(HampuMep, yJydlleHHE YCJIOBUM TpyJa, OXpaHy OKpyskatomed cpeabl u T.1.). CouumanbHas
3¢ (HEeKTUBHOCTh TPOSIBIAETCS B BO3MOXKHOCTH  JOCTHIKEHHMSI TO3UTHUBHBIX, a TaKke
MIPEIOTBPALLEHHUS OTPULIATEIBHBIX C COLIMAIBHOM TOUKH 3PEHUS N3MEHEHUIN B OpraHU3aliH.
JKoHOMHUYecKHil 3P deKT - mpennonaraeT NoJae3HbIN pe3yabTaT, BRIPAXKEHHbII B CTOUMOCTHOMN
OLIEHKE, T.€. MPUOBLIb.
Onenka 3(¢eKTHBHOCTH YNpPaBJeHUS] MEPCOHATOM — DOTO CHUCTEMAaTHUYECKUH, YETKO
(bopManu30BaHHbIM Hpolecc, HaNpaBIeHHBIH Ha U3MEPEHHE M3/AEP)KEK M BBITOJ], CBA3aHHBIX C
IporpaMMaMi JAESITeTbHOCTH YIPaBJIEHUS MEPCOHAIIOM JJIsi COOTHECEHHsS UX Ppe3yJbTaToB C
uToramMu 6a30BOTO MEPHO/A, C MOKA3aTENIMH KOHKYPEHTOB U C LEJISIMHU MPEANPHUSTHUS.
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IIpunoxenne 1. AHHOTAITHS
paboueil mporpaMMbl JUCIUITIHHBI

AHHOTAIIUS PABOYEN ITPOT'PAMMBI JTUCIHUILIAHBI

Henp nuctumiauHbl: cHOPMHUPOBATH Y CTYIEHTOB (yHAaMEHTAJIbHBIE TEOPETUYECKHE H
IIPAKTUYECKHE 3HAHUS, YMEHHS U HaBBbIKU B cepe NPUHATHS PEIIEHUH 10 5)KOHOMUYECKUM BOINPOCaM
YIIPABJICHUS IIEPCOHATIOM.

3aza4yy TUCUUIUIAHBL:

—H3y4YeHHE TOAXO0I0B K OIOPKETHPOBAHHUIO 3aTPaT HA IEPCOHAT,

—HM3y4YECHHUE CUCTEMbI KPUTEPHAIBHBIX IMOKA3aTENEN ISl OLEHKH SKOHOMUYECKOW M COLMAIbHOMN
3¢ (HEeKTUBHOCTHU YIIPaBICHUS IEPCOHATIOM;

—(hopMUPOBaHUE MPAKTUICCKUX HABBIKOB 110 UCIIOJIB30BAHUIO METOIOB OIEHKU d(H(PEKTHBHOCTH
NEATEIbHOCTH B YIIPABICHUH IIEPCOHATIOM.

B pesynbrare 0CBOCHUS AUCIUIUIMHBI 00YYarOITUHCS JOJIKEH:

Buame:

METOABl ONPEACICHUS COLHUAIBHO-DKOHOMHUYECKON A(P(HEKTUBHOCTH CHUCTEMBI YIIPaBICHUS
MIEPCOHAJIOM.

Ymems:

WCIIOJIb30BaTh PE3yJIbTaThl SKOHOMHYECKHX pPACUYCTOB JUIsl TMOJTOTOBKH PEHICHHH B 001acTh
ONTUMHU3AIMH CUCTEMBI YIIPABICHUS MIEPCOHATIOM, WJIH OTAEIHHBIX €€ MOJACUCTEM.

Brnaoemw.:

METOAMKON OMpeIeICHUS COIIMATbHO-YKOHOMUYECKON 3(h(PEKTUBHOCTH CHUCTEMBI U TEXHOJOTHUH
yIIpaBJIeHUS IEPCOHATIOM.



